<) CaroNova

Request for Proposals:
CaroNova 3 to 5-Year Strategic Plan

I.  PURPOSE
CaroNova, a 501(c)3 nonprofit, is seeking a strategic planning partner to help the organization
outline a clear path for the next 3 to 5 years, including goals, key impact areas, financial
development strategy, and value proposition. While open to various strategic planning
methodologies, we expect the plan development process to engage a wide range of CaroNova
stakeholders including its governing board, staff, advisory council, program partners, and state
leaders. The suggested timeline will require a consultant that utilizes strong project

management tools and can quickly bring teams to consensus.

Il.  ORGANIZATIONAL BACKGROUND
CaroNova collaborates across North and South Carolina to accelerate the development and
adoption of health innovations that improve care delivery and health outcomes in the Carolinas.
A charitable nonprofit, CaroNova provides leadership in implementation science and human-
centered design to clear the path for its partners (healthcare providers, payors, and community
health advocates) to co-design and implement advancements toward an affordable and

effective healthcare system for every Carolinian.

CaroNova launched as a program within another organization in 2020 with sole funding from a
private philanthropy. As funding diversified and programmatic impact grew, CaroNova became

an independent organization in January 2025.

I1l.  ScopeE oF WORK
a. PROJECT STRUCTURE & WORK PLAN

The consultant will prepare a detailed work plan and the achievable timeline for the
development of the plan anticipated to be completed no later than December 31, 2026.
The work plan will outline the overall approach, as well as specific actions and activities
that will occur during the project and how these will result in a successful conclusion to
the study. This document will include a brief understanding of the project,
communication protocol, milestone schedule, and board engagement plan.

b. STAKEHOLDER ENGAGEMENT

I Board Assessment & Development Plan
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C.

Conduct one-to-one interviews with all 7 board members to align goals &
priorities. Based on overall planning process, outline a structured board
development plan that enables successful execution of the overall strategic
plan.
il Stakeholder Interviews
Work with Strategic Plan Board Liaison and President to define key stakeholder
groups to be engaged, key questions to answer, and outline (via what format or
channel) how to engage each stakeholder group. Conduct a series of
stakeholder interviews and/or focus groups and provide summative analysis of
findings.
i Environmental Analysis & Market Position Assessment
Via the stakeholder interview process, conduct a market analysis that examines
external factors and how CaroNova compare to collaborators/competitors.
Identify risks and opportunities to clearly define CaroNova’s unique value
proposition.
FINANCIAL DEVELOPMENT STRATEGY
Draft an actionable roadmap detailing how CaroNova should secure the long-term
funding needed to operate. The plan should outline financial goals, fundraising
strategies, types of funding, timelines, and the specific responsibilities for execution.
STRATEGIC PLANNING RETREAT FACILITATION
Lead a strategic planning retreat for the Board & select CaroNova Advisory Council
members. Provide a framework and agenda for the retreat, including goals and
outcomes for the session. Provide unbiased facilitation and guidance during the
session.
ORGANIZATIONAL LONG-RANGE GOAL DEVELOPMENT & IMPLEMENTATION PLAN
This effort should culminate in a comprehensive plan that defines 3 to 5-year rolling
organizational strategic priorities, long-range goals, and capacity needs alongside an

actionable implementation plan for senior management and the Board.

V. SUBMISSION REQUIREMENTS

a.

Summarize the proposed team and approach. Include the firm name, address, contact
person, and all applicable contact information.

Describe the background, experience and capabilities of your firm as it relates to the
Scope of Work outlined above along with intended methodologies.

List the key personnel who will participate in performing the scope of work.



i. For each team member, provide the name, telephone number, and email

address of at least two references that can attest to the quality and

effectiveness of his/her work.

d. List 3 recent (within 5 years) and relevant projects that indicate the past performances
and abilities of the proposed team. Include a key client contact person for each project
with their current contact information.

e. The proposal may be no longer than 6 pages in 12-point font. Examples of prior work

and other exhibits are not included in that page limit.

V. BUDGET, TIMELINE, & SELECTION CRITERIA

a. PLAN DEVELOPMENT TIMELINE
Key Milestones Due
Release RFP 8/27/2026
Q&A period 8/27-9/11/2026
Proposals due 9/30/2026
Interview finalists 10/2026
Choose consultant/facilitator 1/13/2026
Project Plan timeline approved 1/2027
Stakeholder Engagement & Development Planning 2/2027-5/2027
Strategic planning retreat including staff and board 6/2027
Plan delivered 8/2027
Board meeting to approve plan 8/2027

b. BUDGET EXPECTATIONS
The total budget presented for this engagement should be inclusive of all fees,
materials, and expenses. Vendors are encouraged to propose a budget breakdown that
maximizes value and achieves all project objectives within this parameter.

C. SELECTION CRITERIA

The vendor’s proposed solution will be evaluated based on its ability to meet the

technical and functional requirements outlined in the Scope of Work. All submissions

will be assessed on the vendor’s proven track record, relevant expertise, and

organizational capacity. This includes the depth of the project team’s credentials and

the quality of references from similar past engagements.
VI.  RESPONSES
a. All questions must be submitted directly to CaroNova in writing via email to Tevin

Jenkins at tjenkins@caronova.org by the deadline listed in the table above and must

include in the Subject Line: RFP CaroNova Strategic Plan Question.
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b. Proposals must be submitted electronically to CaroNova in writing via email to Tevin

Jenkins at tjenkins@caronova.org by the deadline listed in the table above and must

include in the Subject Line: RFP CaroNova Strategic Plan Proposal.
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