
Over the next seven years, CaroNova will work with 
subject matter experts from across the Carolinas to 
co-design a new system of care for youth mental  
health (MH). 

Through research and input from key stakeholders, 
CaroNova has developed a framework to guide this work. 
The framework leverages the most impactful elements 
needed to build a sustainable model that simplifies 
the over complex and inaccessible system through 
strengthened, integrated, cross- sector collaboration and 
care coordination. This will improve the quality of care 
and support for youth who experience mental health 
challenges. 

Specifically, this framework will focus on mental wellness 
services available to all youth, including specialty 
populations. It does not focus on specialty services. This 
will also increase awareness of and access to mental 
wellness supports for all youth and their families in schools, 
the health system, and the community. CaroNova believes 
that, together with our partners and key stakeholders, we 
can transform the current system into something that is 
inclusive, effective and achievable.

Health Sector
Hospitals & Community Health Centers

All youth will have access to timely, quality, age appropriate 
MH care from prevention to intervention.

Education Sector
K-12

All youth will have access to an education that promotes 
the importance of mental wellness in overall academic 
success.

Community Sector
Youth Service Organizations & Local Government

All youth will have access to community based mental 
wellness supports.

CaroNova Youth Mental 
Health Framework

OVERVIEW

GUIDING PRINCIPLES
Patient Centered

Equity Focused & Culturally Inclusive

Access to Care

Integrated Care & Care Coordination

Cross- Sector Collaboration

Capacity Building & Sustainability

An inclusive system of care for all school-aged youth 
that integrates emotional and social wellbeing along with 
mental health supports into all aspects of their health. 

OVERALL GOAL SECTOR GOALS



Health Sector
Hospitals & Community Health Centers

Education Sector
K-12

Community Sector
Youth Service Organizations & Local Government

PREVENTION
A system that recognizes all youth have mental health needs and  
therefore will have the supports to build strong mental wellness.

Core Elements
•	 Standardize trauma-informed and resiliency care in clinical 

settings through policies and practices
•	 Educate youth about MH tools they can use to cope with certain 

MH challenges before they worsen or become a crisis (e.g., 
anxiety coping techniques)

•	 Provide a MH resource guide to all youth with key resources to 
build healthy lifestyle habits that will impact overall mental and 
behavioral wellness

Core Elements to Support Parents 
& Caregivers

•	 Educate parents to identify and respond to MH challenges and 
support their youth

•	 Train health staff to identify and respond appropriately to 
youth that may be facing MH challenges (e.g., mental health first 
aid, CEU)

•	 Provide a MH resource guide to all families and caregivers with 
key resources to build healthy lifestyle habits that will impact 
overall mental and behavioral wellness

•	 Parent’s employer to provide benefits/supports to cover 
preventative MH services for youth, including time off to bring 
youth to appointments

Core Elements
•	 Implement MH informed discipline policies and practices that 

are instructive, restorative, developmentally appropriate, and 
equitably applied

•	 Implement a whole school approach to social, emotional 
learning (SEL) and MH prevention programming where all parts 
of the school work together to support and improve the mental 
wellbeing of all youth

•	 Offer continuous SEL programming throughout k-12  
(e.g., SEL curriculum, supportive school & classroom climates,  
youth engagement)

•	 Provide healthy food & physical activity to all youth at school
•	 Create & distribute a school resource map identifying resources 

available to students, within the school building (e.g., mentoring, 
art therapy, after school programming)

Core Elements to Support Parents 
& Caregivers

•	 Train school staff to identify and respond appropriately to youth 
that may be facing mental health challenges (e.g., MH first aid, 
suicide prevention, adult SEL competencies)

•	 Provide staff wellness & burnout prevention programming to 
make sure all staff can be fully present to support youth

•	 Communicate and collaborate with parents to build 
strengthened supports for youths SEL and academic growth

•	 Create & distribute a school resource map identifying resources 
available to staff, and families within the school building (e.g., 
mentoring, art therapy, after school programming)

•	 Parent’s employer to provide benefits/supports to cover 
preventative MH services for youth, including time off to attend 
school meetings when needed

Core Elements
•	 Build community resiliency tactics to protect youth and their 

families from exposure to adverse childhood experiences (ACEs) 
(e.g., helping families address their social driver of health needs)

•	 Identify community sites of action where youth are present 
to deploy prevention and intervention strategies (community 
locations, and places)

•	 Offer community youth programs inclusive of building social 
and emotional skills

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the MH 
resources available and how to access them (inclusive of where 
to get healthy foods and safe spaces for physical activity)

Core Elements to Support Parents 
& Caregivers

•	 Offer parenting programs to promote strong, healthy, 
supportive relationships between child and parent

•	 Train community youth workers (camp counselors, coaches) to 
help support, identify, and react appropriately to youth that may 
be facing mental health challenges (e.g., mental health first aid)

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the MH 
resources available and how to access them (inclusive of where 
to get healthy foods and safe spaces for physical activity)

•	 Parent’s employer to provide benefits/supports to cover 
preventative MH services for youth, including time off to bring 
youth to community programming when needed



Health Sector
Hospitals & Community Health Centers

Education Sector
K-12

Community Sector
Youth Service Organizations & Local Government

ASSESSMENT
All youth will receive regular, high quality, age and culturally appropriate MH 

assessments through to adulthood.

Core Elements
•	 Communicate and share health data with education, and 

community partners to create continuity of care for youth

•	 Offer annual screenings for early detection and identification of 
MH challenges, in- person or virtually (e.g., SC-17, PHQ-9, SCARED, 
ACE scores, MH wellness checks)

•	 Offer screenings in acute settings, such as the ED, to catch 
those who may not have a primary care provider or don’t receive 
well visits

•	 Educate & provide a MH resource guide to all youth with key 
resources around MH assessments and potential next steps

Core Elements to Support Parents 
& Caregivers

•	 Create access to professional consultations (e.g., psychiatric 
consults, pharmacy consults)

•	 Educate & provide a MH resource guide to all families and 
caregivers with key resources around MH assessments and 
potential next steps (including insurance coverage and payment)

•	 Parent’s employer to provide benefits/supports to cover MH 
assessment services for youth, including time off to bring youth 
to appointments

Core Elements
•	 Secure partnership agreements with local health providers 

to aid in the administration of health- related assessments/
screenings at schools, in- person or virtually

•	 Communicate and share health data with health, and 
community partners to create continuity of care for youth

•	 Provide easy access to school- based MH clinicians (e.g., MH 
counselors) for all youth, when needed

•	 Offer regular MH screenings that assess social, emotional, and 
behavioral health and competency from k-12 (e.g., universal 
screenings)

•	 Create & distribute a MH resource map to all youth with key 
resources around mental health assessments provided at school 
and potential next steps

Core Elements to Support Parents 
& Caregivers

•	 Create & distribute a MH resource map to all families and 
caregivers with key resources around MH assessments provided 
at school and potential next steps

•	 Parent’s employer to provide benefits/supports to cover MH 
assessment services for youth, including time off to attend school 
meetings when needed

Core Elements
•	 Partner with community organizations to promote the 

importance of MH assessments and screenings

•	 Communicate and share health data with health, and 
education partners to create continuity of care for youth

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the mental 
health resources available and how to access them (inclusive of 
MH assessments)

Core Elements to Support Parents 
& Caregivers

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the MH 
resources available and how to access them (inclusive of MH 
assessments)

•	 Parent’s employer to provide benefits/supports to cover MH 
assessment services for youth, including time off to bring youth 
to community programming when needed



Health Sector
Hospitals & Community Health Centers

Education Sector
K-12

Community Sector
Youth Service Organizations & Local Government

INTERVENTION
All youth will have access to high quality, culturally appropriate, 

evidenced- based MH interventions.

Core Elements
•	 Provide access to evidence- based integrated care (e.g.,, 

Collaborative care, NCPAL, etc.)

•	 Communicate and share health data with education, and 
community partners to create continuity of care for youth

•	 Offer age- appropriate, evidenced- based interventions, in- 
person or virtually Utilize the most up- to- date evidence- based 
interventions for assurance of appropriate care

•	 Educate & provide a MH resource guide to all youth with key 
resources around MH assessments and potential next steps

Core Elements to Support Parents 
& Caregivers

•	 Create access to professional consultations (e.g., psychiatric 
consults, pharmacy consults)

•	 Educate & provide a MH resource guide to all families and 
caregivers with key resources around MH interventions and 
potential next steps (including insurance coverage and payment)

•	 Parent’s employer to provide benefits/supports to cover MH 
intervention services for youth, including time off to bring youth 
to appointments

Core Elements
•	 Communicate and share health data with health, and 

community partners to create continuity of care for youth

•	 Provide easy access to school- based MH clinicians (e.g., MH 
counselors) for all youth, when needed

•	 Offer age- appropriate, evidenced- based MH interventions 
during school hours or right after school, in- person or virtually

•	 Create & distribute a MH resource map to all youth with key 
resources around MH interventions provided at school and 
potential next steps

Core Elements to Support Parents 
& Caregivers

•	 Create & distribute a MH resource map to all families and 
caregivers with key resources around MH interventions provided 
at school and potential next steps

•	 Parent’s employer to provide benefits/supports to cover MH 
intervention services for youth, including time off to attend 
school meetings when needed

Core Elements
•	 Communicate and share health data with health, and 

education partners to create continuity of care for youth

•	 Offer community interventions that support the broader work 
happening in the local health and education sectors (e.g., group 
sessions hosted by faith- based organizations)

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the MH 
resources available and how to access them (inclusive of MH 
interventions)

Core Elements to Support Parents 
& Caregivers

•	 Offer parenting programs to help connect parents whose 
children may be having similar MH experiences

•	 Create & distribute a community resource guide, which is 
widely accessible for youth and their families, with all the MH 
resources available and how to access them (inclusive of MH 
interventions)

•	 Parent’s employer to provide benefits/supports to cover MH 
intervention services for youth, including time off to bring 
youth to community programming when needed


