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Areas of Opportunity

Palliative Care

Policy reform on ACP 
ease of use

Upstream
- Provider 

education
- Community 

education
- Policymaker 

education

Screening
- Community settings 
- Clinical settings

Opportunities within Serious Illness Care

Primary Care 
Advanced 

Care Planning 
(ACP)

Acute Care Interventions
- Inpatient screening
- Planning interventions
- Comprehensive care protocols
- Transitional care & discharge 

planning
- Continued Advance Care 

Planing 

Goal Concordant Care
- Establishing quality of life 

considerations
- Symptom control v pain 

control strategy
- Independence 

considerations
- Life expectancy 

considerations-
- Caregiver education
- Formal ACP development

- Legal documents drafted

Hospice Care
- Transition of care
- Integrated behavioral 
health services 

- ACP Portability
- Caregiver & family 
support services

End of Life
- Preparing affairs & legal 
support

- Bereavement services
- Continued caregiver support

Provider education 
on ACP

Community & public education 
on end-of-life planning

EMR optimization for SIC 
inclusion & patient identification

CaroNova Active Spaces

Monitor CMS & CMMI waivers for the ability 
to leverage payment for a new SIC model in 
the Carolinas. 

Design & test a payment model for 
post-acute services & longitudinal 
care (bundling care & support services 
into one cohesive payment)

Design a Comprehensive 
Palliative Care (CPC) model that 
integrates across pre-acute, 
acute and post-acute settings 

ACP Portability reform 
(supporting technology & 
policy changes)

Determine family & caregiver 
services for a testable pilot

Patient & provider 
education on dying well

Review end of life legal 
challenges to understand 
necessary policy changes

Caregiver 
follow-up to 
ensure wrap 
around services
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